NEWSLETTER

Quaid-e-Azam
Academy for Educational
Development, Punjab is the premier
training institution for the professional
development of more than 0.4 million human
resource of School Education Department, Govt of
the Punjab. QAED is committed to ensure quality
education in public schools in the Punjab through need-
based professional development of teachers and education
managers. It imparts leadership, administrative, financial
and pedagogical skills to education personnel in well-
focussed training programmes like induction trainings,
promotion-linked trainings, and leadership
development programmes etc. QAED’s outreach
consists of 43 District QAEDs that plays
significant role for the capacity building and
school-based mentoring of teachers
and managers.
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Quaid-e-Azam Academy for Educational Development, Punjab
MESSAGE FROM DIRECTOR GENERAL

odern society demands high quality teaching and learning

from teachers. Teachers have to possess a great deal of

knowledge and skills with regard to both teaching and
assessment practices in order to meet those demands and standards
of quality education. When teachers are effective classroom
managers, their students achieve high levels.

Teachers with high quality teaching tend to do and find out
more about their own craft, pushing out the boundaries of their
learning and teaching, looking for the new topics and ways to teach.
However, in order to achieve their maximum potential, QAED always
strives to arrange world class training modules by incorporating latest
pedagogical skills and new trends in teaching.

21st Century Core Skills, School Leadership Development Programme and Early Childhood
Education trainings are specially designed and customized in local context to build capacity of teachers
and education managers of public schools.

MESSAGE FROM ADDL. DIRECTOR GENERAL

ducation ecosystem of Punjab is one of the largest in the

world. The professional development of educational

personnel is the soul of quality education in any system.
QAED, an ISO-certified apex institution for professional
development, is committed to train educational managers and
reinforce 21st Century core skills through multi-dimensional
programs ranging from induction trainings to continuous professional
development (CPD). QAED’s trainings are exceedingly focused on
leadership skills and creative thinking along with content knowledge
and prevalent teaching practices around the globe.

In collaboration with local and international partners, QAED
has expanded its training portfolio by incorporating research-based
innovative trends through Promotion Linked Training, Early Childhood Education, School Leadership
Development Program, International School Award and PEELI.

QAED is dedicatedly determined to implement the New Deal 2018-23 for dispensation of quality
education in public schools with the help of 43 district QAEDs and 2000 Cluster QAEDs. The new
endeavours like Teacher Education Management Information System (TEMIS) integrated with HRMIS
of School Education Department, New Deal Implementation Strategy, Distance Learning and Research
& Publication Wing are the ample testimony of momentous initiatives of QAED team.




_NEWSLETTER

Quaid-e-Azam /A@a@@my [F’ E@M@@fﬁﬁ@@@ﬂ Development, Punjab

e
Nangomans®

HIGHLIGHTS
Dr. Murad Raas, Minister for School Educatlon Punjab visits QAED
inister for School Education, Punjab, 113 F_F
Dr. Murad Raas, was the chief guest at e
CEOs’ Conference on 21-03-2019 at ] |

QAED, Punjab.

The Minister, in his address to participants,
reiterated commitment of the present government
with education. He said, “education is of paramount
significance for the development of Pakistan.” He
also held meeting with representatives of teacher
unions to resolve teachers’ problems on priority
basis. Secretary School Education Department
Capt. (retd.) Muhammad Mehmood also attended
the conference.
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Muhammad Mehmood chaired a high level

meeting with Special Secretaries (SED),
QAED team, representatives from PEF, PMIU,
LUMS team & other stakeholders on 31-03-2019.

The agenda of the meeting was to devise a
New CPD Framework for development of effective
educational leadership in human resource of
education department. In this vein, different
proposals were presented from all sides.

Partnership of LUMS with School Educatlon Department

AED is going to establish institutional Al -

linkages with the School of Education of Y o |

LUMS. Atthe initial stage, LUMS-SoE will “'
develop and conduct a course on Education, \

S ecretary School Education, Capt. (retd.)

Leadership and Management for the Assistant N “h 3 'L,.‘ -
Education Officers in 4 districts. Memorandum of g j-' A =
Understanding (MoU) for mutual cooperation is in S ||

pipeline.

QAED organised Five-Days Capacity Bu1ld|ng Workshop for the staff of
Mines Labour Welfare Organization at District QAEDs, Mianwali and Chakwal
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teaching staff of Mines Labour Welfare Organization at QAED
Mianwali and Chakwal on 29th July to 2nd August, 2019.
The training was customized in view of distinct professional

Q AED organised a Five-Days workshop for the capacity building of the

' CSl-4 requirements of Mines Labour Welfare teaching staff. Under an understanding
: between Mines and Minerals Department, Punjab and QAED Punjab, more
professional development trainings are expected to undergo in near future.
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RESEARCH AND PUBLICATION
QAED’s Research & Publication (R&P) Wing Revitalized

training programmes, In its Apex Research Committee’s first meeting chaired by the Addl. Dir.

Q AED’s R&P wing has been revitalized in order to facilitate QAED to plan research-backed

General, Mr. Ahmad Khawar Shahzad (PhD Scholar), exclusive “Research Journal” was
planned to be launched soon with research papers on major undergoing and completed projects of
QAED. Dr. Samia Naz was nominated as head of Apex Research Committee with Dr. Naila Shakeel
(PhD), Ms. Zahida Batool (MPhil), Mr. Adnan Bashir (PhD scholar), Mr. Bagar Naqgvi (MPhil), Mr. Shahid
Igbal (PhD scholar) and Ms. Aysha Karim (MPhil) as members of the committee. Former Director

QAED’s Categorization
among Training Institutes
of Punjab

QAED, Punjab was ranked as
"Category-A" training institute in
the province by Management
and Professional Development
Department (MPDD) that was
entrusted with  the task of
ranking the training institutes of
the administrative departments
of Government of the Punjab
intoA, B & C categories.

Re-engineering Of
Quality Management System (ISO 9001:2015)

&
v

UKAS

MANAGEMENT
SYSTEMS

Member of SN Registrars (Holdings) Ltd 8327

Q AED was awarded ISO (9001:2008) certification in 2011.

Now, QAED has again retained certification according to ISO
(9001:2015) standards.

The Quality Assurance and M&E Wing has transformed
QAED’s operating procedures as per ISO 9001:2015 standards
and developed a new Quality Management System (QMS).
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QAED NEWS

Farewell arranged in the honour of
Mr. Muhammad Yaqub Khan, former
A momentous event of _ _— Director General QAED

3rd Annual Teachers’ 7 « . - ‘ ‘
Conference held in
Rawalpindi.

AddI. Director General
QAED, Mr. Ahmad
Khawar Shahzad,
CEO Parwaan-
Ms. Ambreena, Ms.
Nargis Sultana-CEO Open Society and Mr. Tahir
Rafique-Joint Secretary GoP were the key
speakers to apprise the participants about critical
thinking and contemporary issues of education to ‘
promote more learning and teaching skills. i JA

Third Annual Teachers' Conference

farewell was arranged in the honour of Mr. Muhammad Yaqoob Khan (Ex. Director General,

QAED) on 24 July, 2019. Mr. Tahir Raza Hamdani (Director Genral, QAED) presented flowers

and souvenir to Mr. Yaqub and expressed best wishes. Mr. Ahamd Khawar Shahzad (Addl.
Director General) and QAED Core Committee members were also present at the occasion.

QAED expresses best wishes to...

A member of PAS led QAED

as its Director General prior to

proceeding for National

Management Course. Now he

has joined School Education

Department as Special Secretary
(Education Reforms).

An officer of Pakistan
Administrative Service
spearheaded QAED as
Director General. He has been
transferred as member of
Planning and Development
Board, Punjab.

Belonging to the Provincial
Management Service, Mr. Ubaid
Ullah served QAED as Additional
Director General. He has been
: transferred as Additional
!’/ Secretary, Agriculture Department
Government ofthe Punjab .

An officer of Provincial
Secretariat Service (PSS), was
entrusted with acting charge of

Director General, QAED, Ms

\ Amtul Qudos is serving as

ﬁt Additional Secretary in School
Education Department, Punjab.

o

QAED team feels sad over
unexpected demise of seasoned
_ officers and shares grief with their
families. May Almighty Allah
confer patience to the bereaved
families and gargantuan

Miss. Beenish Noor,
Deputy Director (Admin)

Miss Saima Sadiq
Deputy Director GCET

Mr. Muhammad Aslam

. : Mr. Igbal Uppal
Mr. Munir Shad (SSS) Principle QAED, blessmgsé of e:tergal p(laa:ce to the Principle QAED,
Kasur €parted souls: Gakhar

Transferred
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Quaid-e-Azam Academy for Educational Development, Punjab
EARLY CHILDHOOD EDUCATION (ECE)

Introduction to ECE Project

arly Childhood spans from birth to eight
years, when brain grows remarkably and

its synoptic connections and mental wiring
is formed. Learning during this stage lays
foundations for subsequent mental and physical
development. QAED, Punjab is implementing a
project titled “Introduction to Early Childhood
Education in public schools of Punjab to convert
them into Child Friendly Schools (CFS)”. The main
objectives of this project are to enhance
enrollment, retain students and provide quality
ECE in government schools.

- ECE Classroom, Six Learning Corners

e

Basic Health:—Hygiene Personl and
Mathematics and Social
Concepts Safety Development

Creative Arts

Language The World
& around Us
Literacy

Validation Process of Early Childhood
Education Master Trainers

If ECE teachers are well trained, they lay strong
foundations of learning in classroom. Keeping in
view the sensitivityy, QAED Quality Assurance
Wing, in collaboration with UNICEF, has devised a
validation process for the selection of ECE Master
Trainers. Expert ECE educationists from public
and private sectors are invited to evaluate and
validate training skills of Master Trainers.

Al

\

ECE Training of Teachers, Head Teachers,
Caregivers and School Council Memebers

2,700 ECE
Classrooms

P

Training of
8,500

Head Teachers, Teachers
Careqivers & SC Members

QAED

ECE
Milestones

From idati
Validation of
Januatrg, 2019 165 Master
July, 2019 Trainers

3 Refresher Courses
for
Validated Trainers ;

QAED, in partnership with UNICEF, regularly
imparts training to teachers, head teachers,
caregivers and School Council members and
establishes ECE classrooms in different districts of
the Punjab.

These trainings are aimed at enhancing
capacity of ECE teachers and other stakeholders
to understand the latest concepts and techniques
involved to enrich classroom atmosphere for
strong future learning of children.

Refresher Courses for ECE Master

Trainers
QAED and UNICEF arrange Refresher Courses
on Early Childhood Education for its Master
Trainers from all districts of Punjab. These
refresher courses are designed to improve
training skills of trainers. Certified ECE specialists
from private and public sectors are invited to
strengthen skills and knowledge of these trainers.
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Quaid-e-Azam Academy f.[? Ed@utﬂ@m@ﬂ Development, Punjab
SCHOOL LEADERSHIP DEVELOPMENT PROGRAMME (SLDP)

AED launched the SLDP, in collaboration

with British Council, to develop essential

leadership skills (communication skills,
presentation skills, motivation, social cohesion,
behavior change etc.) that every leader mustlearn
and apply to lead schools effectively. The first
phase of this programme aims to inculcate
leadership skills in the head teachers of
elementary, secondary and higher secondary
schools. It enables our head teachers to manage
human, financial and material resources
effectively in their schools .

Impact of Project

Through SLDP, QAED has trained 15,000 school
leaders in 2019. More than 80% of the participants
reported that they acquired enhanced skills as a
result of participation in training, leading to new
leadership approaches and a more inclusive
participatory style of school management.

Cascade of SLDP Trainings

A ¢

634
Master Trainers

Trained by Lead Trainers

Training Approach

Training approach is grounded in coaching,
mentoring and reflective learning. SLDP focuses
on developing the ability of school leaders to
deliver improved learning outcomes and
implement their school development plans, with a
focus on administrative and management skills.

SLDP Trainings Timeline, 2019

3 Days tralnlng of 50 Lead Tralners on 21st |
Century Core Skills
from 25-3-2019 to 27- 3 2019

4 Days Tré‘ining of 634 Master Trainers
from across the Punjab
from 26-02-2019 to 01-03-2019

Monitoring of Training Sessions

Training venues were visited and monitored by
different officers from QAED Punjab including
Additional Director General, RPMs and Course
Coordinator of SLDP. They expressed their views
about the training and took feedback from the
participants.

Mr. Ahmad Khawar Shahzad, Addl. Director
General QAED, visited SLDP training at districts
Pakpattan and Sahiwal to ensure quality.
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Quaid-e-Azam Academy for Educational Development, Punjab
PUNJAB EDUCATION & ENGLISH LANGUAGE INITIATIVE

Initiative (PEELI) is a collaborative Project

of QAED and British Council. The ultimate
aim of PEELI is to enable teachers to achieve
stronger Student Learning Outcomes (SLOs).
This can only be achieved by improving the quality
of teaching. QAED and British Council jointly
pursue this by equipping teachers with the skills
and knowledge they require to adopt a child-
centered, activity-based approach with effective
use of languages (Urdu/mother tongue and
English). It helps to ensure that students' cognitive
and linguistic abilities are developed hand-in-
hand, leading to improved SLOs. QAED & British
Council provide training, resources and self-
directed learning opportunities not only for

Punjab Education and English Language

teachers and trainers but also for district officials
and head teachers. This inclusive approach helps
to encourage and embed good classroom
practice.

MARCH MARCH
05 Days training of Monitoring and
48,747 PSTs/ESEs on  Evaluation intervention
Pedagogical skills (assessing quality of
(From 11th to 15th and PSTs' training)
25th to 29th completed from 25th

March, 2019)
respectively. to 29th March, 2019;

APRIL
05 Days training of
33,291 PSTs/ESEs
on Pedagogical Skills
from 8th to 12th and
22nd to 26th April,
2019.

JUNE

Orientation to QAED
Heads and English
Expert Trainers on English
Improvement Course
for PSTs on 14th
June, 2019.

Six Components of PEELI

Content

& 03

Material

Institutional
capacity
Building

04

Monitoring
&
Eveluation

05
Policy

06 &

Research

Reach and Impact

By December 2019 we aim to have helped an
estimated 200,000 primary school teachers reach
their potential and develop the knowledge and
skills required to deliver world class teaching in
Punjab impacting on the quality of learning
experience of an estimated six million children.

Delivery Model: QAED is committed to develop
teachers' skills by providing training to 1001 expert
trainers who in turn provide training to the primary
school teachers.

Methodology: Teaching for Success - driven by
the British Council's CPD framework for Teachers
and the CPD framework for Teacher Educators
(Expert Trainers).
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QAED with British Council to train 200,000 Primary School Teachers on Pedagogical

Skills in 2019-20

A meeting with Mr. Andrew Zerzan, the British
Council’'s lead for education, and Mr. John
Shackleton, Director EES/ PEELI project, British
Council was held under the chairmanship of
Mr. Ahmad Khawar Shahzad, Additional Director
General at QAED Punjab. Mr. John presented
year- Il progress of the PEELI project whereas
Mr. Khawar briefed UK visitor about QAED’s
Annual Action Plan that includes activities related
to PEELI project. The findings of the third party
validation reports were also discussed to see how
this project is contributing to ensure quality
education in Punjab. Mr Khawar concluded the
meeting with these words, “My utmost desire is to
achieve the target of PEELI training of 200,000
Primary School Teachers in year-lll (2019-
2020). | want to see this project as a success
story!”

Updates of PEELI

Certificates of CELTA, PATD, TKT will be
distributed among the successful expert trainers.

One-day follow-up workshop held at QAED. Mr.
John Shackleton presented need analysis report.

A third party-FAME Education Consultants is
evaluating the extent to which the project is
achieving the desired impact.

orkshop for the development of
Punjab Inclusive Education
Strategy was organized at
QAED, in collaboration with PESP-II, on 12-
¥ 06-2019. Experts from leading public and
| private organizations were invited to design
inclusive education strategies regarding
curriculum, assessment and teacher
§ training. Addl. Director General QAED, Mr.
Ahmad Khawar Shahzad attended the
#8 session and interacted with participants. He
o highlighted the need and importance of an
effective strategy on Inclusive Education
| and ensured the participants of every type
. of supportfrom QAED.



{ FOREDY,
{ d&a‘ A

N = ~
WNapgorans®

NEWSLETTER

A

Quaid-e-Azam Academy for Educational Development, Punjab
INTERNATIONAL SCHOOL AWARD (ISA)

Introduction of ISA

he International School Award is an
international dimension in teaching and
learning. QAED, in partnership with British
Council Pakistan, provides opportunities to public
schools to connect with the schools in other

countries.

In ISA prograame, students and teachers of
public schools exchange classroom activities,
language bits and cross cultural fragments with
international schools through live video streaming.

..........

i 4Y o\
In ISA programme, activities are designed
to help students and teachers learn international
themes to become responsible global citizens.
Being conversant with global issues and
development paradigm, it supports youth in
comprehending cultural diversities, international
1teaching skills and best practices in vogue.

1| ISA Master Trainers Validation Workshop

'QAED, in collaboration with British Council,
;arranged 03-Days Master Trainers Validation
Workshop from 02-05-2019 to 04-05-2019 at
Lahore. Participating Master Trainers were
assessed for their skills to enable the teachers to
bring exposure of international classroom
activities in their classrooms by developing
partnerships with international schools.

o - 4 ! \rss

Meeting with British Council Team at Multan for
Validation of International School Award
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5 Days Workshop of ISA Master Trainers
on Core Skills

British Council, Pakistan & QAED, Punjab
arranged 5 Days Workshop of Master Trainers of
ISA on Core Skills at Murree from 15th to 19th
April, 2019. ISA Master Trainers from across the
Punjab participated in the training with great
enthusiasm. Participants focussed on the
importance of ISA programme as a step towards
bringing international academic exposure to the
students of our public schools.

<3P y T
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Quaid-e-Azam Academy for Educational Development,
PROMOTION LINKED TRAINING (PLT)
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AED |s mandated to arrange
PLTs of the teaching and
managerial staff of School
-ducation Department. PLTs are
egularly arranged by keeping in view
ne large number of participants as it is
nandatory for promotion in next grade.

<=3 : - WHES. .
Mr. Syed Tahir Raza Hamdani, DG QAED, Mr. Ahmad
Khawar Shahzad, Addl. DG QAED & winners of Sports
=y N % Events in PLT (BS18 to BS19)
LT participants with Mr. Mochammad Participants are evaluated and graded on an approved criteria
Yaqub Khan (Ex. DG) and their participation in different training activities.

PLTs have been designed to Eminent Resource Person from public and private sectors are
trengthen pedagogical, leadership invited to deliver lectures and share knowledge with
ind administrative skills of trainees. participants.

Syndicate and research, book
eview, individual presentations, B
imulations, sports and educational &
ecreational visits are the major

omponents of these trainings.

: ; | AT
Snapshots of PLT activities at QAED

SN 7 From September 2019, QAED will arrange PLTs of 3060

- o Subject Specialists/ Education Managers (BS17 to BS18)
: - st and 1155 Secondary School Teachers (BS16 to BS17) at

Ir. Mehmood Hassan (Ex. DG) with o >CNOOl € :
articipants of PLT(B3:17 to BS:1)8) district QAEDs in 9 divisions of the province.
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Quaid-e-Azam Academy for Educational Development, Punjab
ACTION PLAN 2019-20
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AED has chalked out its action plan for e

FY 2019-20 for more effective [ECE TRAININGS @
professional development of the public 47 scHooL BAsED|

' ' i “ ] CPD
school teachers. Being a SMART action plan, its @ PROMOTION LINKED /2

planned activities are specific, measureable, - TRAININGS
achievable, realistic and time-based. P

. . 4 » SCHOOL LEADERSHIP|
The QAED team is thankful to its leaders, @ TRAININGS

Director General, Syed Tahir Raza Hamdani, = Ogglﬁ'fsﬁ%%%SNE&OF\/f
Mr. Muhammad Yaqoob Khan(ex. DG) and Mr. A — 4
Ahmad Khawar Shahzad, Additional Director ,,

General.
They proved excellent motivators for the

QUALITY ASSURANCE \\ @
\ 4

team in terms of spurring them on to deliver a 42 LuMS COLLABORATED| -
focused and determined team effort while <9 COURSES _ BN
developing the action plan. — — ™™
QAED AT A GLANCE
= T } -
A
oalol

Main Committee Room Computer Labs



 FOREDY,
o 2,

NEWSLETTER

D

Quaid-e-Azam Academy for Educational Development, Punjab
PAIGHAM-E-PAKISTAN SEMINAR

aigham-e-Pakistam program is aimed to curb terrorism, extremism and violence from social
fabric of Pakistan. A seminar on Paigham-e-Pakistam (PEP) was arranged by QAED, Punjab. It

was attended by QAED staff and participants of three batches of PLT (for BS17 to BS18, BS18

to BS19, and BS19 to BS20). Seminar was chaired by Prof. Dr. Qibla Ayaz, Chairman Islamic Ideology
Council, Islamabad.
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Prof. Dr. Qibla Ayaz, Chairman Islamic

Ideology Council says,...
caaghisn JuaSeaal 518 LelSl alacl BB o yord
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Prof Dr. Zia ul Haq (Director General, Islamic Research Institute, 11U, Islamabad), Mian Allah Bakhsh
Tariq (Provincial Coordinator Punjab, Maimaran-e -Pakistan Program), Dr. M. Riaz Mehmood
(Professor, Islamic Studies Department, Gujrat University), Prof. Dr. Abdul Qudoos Sohaib
(Professor, BZU Multan), Dr. Shahab-ud-Din and Dr. Kashif also expressed views in the seminar.

| | o
| 1

-

\\\\\

P w , R, e =l
Mr. Tahir Raza Hamdani, Director General QAED Punjab welcomed the participants.
Prof Dr. Qibla Ayaz stressed upon the participants to promote ideology of Pakistan (Two-Nation Theory)
through this program in their respective areas of jurisdiction as it's dire need of the time. He also dilated

upon the national and international acceptance of the program at OIC level and Islamic world.

w“x

speakers by

Mr. Khawar and Dr. Samia Naz on behalf of QAED Punjab.
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Quaid-e-Azam Academy for Educational Development, Punjab
MEDIA COVERAGE OF EVENTS
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Call to curb Y F '
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terrorism, extrem-
ISm

O t N D) . o - I g - ks
i\[ l""\l('f(‘:';i' “\J:t :\r’;::]n:‘dpni?lgu‘"[d‘ ~_-«U‘\:."_./L:‘~ o _l:\’b:r‘\;'!_‘//lé.;éf‘:ﬁgfif:!/bd,g 1‘}1}:1;
Azam Academy for Educatior N ~ "{"’-“: WL b Pl L b s g1 ,ij.;g(,{,- Lok
Development Punjab Lahore for the part if 7 : ‘/l'/'lﬁ‘l’/’l):lw:'JJ‘/{/}U‘J’;L/U/WJ”ijdﬂ/lgﬁﬁuWI
ipants of Promotion Linked Traming (PL 7y /WHWLL!-’?J‘{(‘JYU'J/{’-""/AI-J/(‘LG‘ddﬁfﬂw"
mandatory for BS 17 to BS-18, BS-18 ‘PU JAB S 2 I 6 Pyt igsind e Lasbs Pol ucell Saelty
BS-19, and BS-19 to BS-20. Paigham-¢ Hrme SH 3PS e (oW s 5 nﬂuvfgrt_vftfa_um...—_l_.,.g
Pakistam program is aimed to curb lmun\mQ AED to p artner With e S USRI L2 o ot oKD L

extremism and violence from the social fab ——
nc of Pakistan. Session was chawed h\ l‘l\“LUMS’ School Of Educatlon —_—
DR. Qibla Ayaz, Chairman Islamic Mmlng\

Council, Islamabad and others participated.  Quaid-e-Azam ATH®L for

Ahmad Khawar Shahzad, Additional Di- Educational Development (QAED)

. 3 - AED Punis - . . .
rector General QAED Punjab organized the Punjab faces seemingly daunting
scssion as stage scecrctary and mtroduced

Paigham-¢-Pakistam program whereas My, Challenge of the professional Shahzad Stresses tO reVlve
T.ﬂ;l_r R.nm} Hamdani, Director General  development of all educational good teachlng practlces

QAED Punjab welcomed the participants.  personnel in the province. In large
Qibla Ayaz stressed upon the partici-

pants to promote idcology of Pakistan
(Two nation Theory) through this program  innovating and working in
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Visits District QAED ¢
Sahiwal and Pakpattan

part due to its strategy of learning, AP
partnership, QAED is on its course to
not only achieve but far exceed its
goals, the new additional director
general of QAED Ahmad
KhawarShahzad believes. We are
ready to rethink education, by
building an innovative learning
paradigm in government schools, he

explained.
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Monltorlng Visits of Tralnlngs

Validation of ECE Master Trainers
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